Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 23:54
End time: 23:58

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
» Finished the email template.
» Next step in the video.
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Complete new campaign using gophish.
e What are the hurdles?
o No technical hurdles at the moment.
o Time management

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Currently in the process of user and group creation.
e What is planned to be done until the next scrum meeting?
o Focus on the next steps for the upcoming sprint.
e What are the hurdles?
o No technical hurdles yet.
o My main hurdle is a lack of time, so | need to improve my time
management.

Eduardo Chung:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Working with GoPhish
o Looking into options for websites and tracking.
o Still reading into topics

e What is planned to be done until the next scrum meeting?



o Set metric standards
o Start sending test emails.
What are the hurdles?
o Other classes are taking more time out of my day
o Virtual machine keeps on running into errors.
o Time management

Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Tested some phishing tools on Kali Linux.
o Read the Book.

e What is planned to be done until the next scrum meeting?
o  Work with Gophish tools.

o Practice with more videos on phishing tools
o Keep organizing the project.

e What are the hurdles?
o None at the moment.



